MDG

Message Box

A message box is a simple way to organize information and develop a compelling pitch.
The box is organized into four quadrants, and the user develops short talking points for
each. By moving through the quadrants, a cohesive message is formed. Generally, it

makes sense to begin with the problem, then go on to the solution, then to action, and

finally to benefit.

e What is the problem that must be addressed?

e What is the solution that has been developed in response to the problem?

e What actions are required to achieve that solution?

e What is the benefit of this solution?

This message box was developed for the general Working Families Success college
strategy, and each institution may want to adapt it for their particular approach and

context.

Tool Developed by MDC

54% of community college students never complete

a degree or certificate.

* | ow-income students face multiple barriers

* One car breakdown or hospital bill away

from dropping out
* Financial support systems are disconnected
and ineffective.

More people with
higher skills and
better jobs.

* |mpact on student families —
breaks the cycle of poverty

¢ Communities with greater
economic vitality

* Close the skills and education gap
with foreign competitors

(Benefit)

(Problem)

WFS
College

Strategy

Strengthen what works,
add what is missing.
* Build on career training, placement,

and student supports

¢ Financial literacy classes
Access to public benefits

L]
* Financial coaching
L]

Matched savings programs

(Action)

Reach students
where they are.

* Respond to family economic
challenges

¢ |ntegrate existing training with
new financial supports

* Connect with community
programs beyond the campus

(Solution)



